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1 . AGRICULTURE IN AFRICA, A CRUCIAL ROLE

Contributing to 70% of the employment in Africa, the agricultural sector is the 
biggest employment creator in the continent and the main wealth provider in most 
of the countries.
The crucial role that agriculture plays in the development of Africa is universally 
recognized. With an increasingly growing population, African agriculture’s main 
challenge in the coming decades is the capacity to feed its citizens. Most studies 
carried out on this sector prove that developing countries should provide the 
necessary means that would help them satisfy the tremendous increase in 
consumption.

Thus, it is imperative to have reliable economic players in the agro-food sector.
SOMDIAA is one of those players that contribute to the enhancement and 
development of agricultural and industrial activities. Thanks to its wide expertise 
and strong presence in various countries, the Group has acquired an overall 
view on the risks and difficulties, whether on the economic level or related to 
the techniques of production. In this framework, SOMDIAA mainly employs 
the local populations, sells commodities produced in the production countries 
and dedicates considerable time for research in its fields of intervention. Thus, 
SOMDIAA contributes greatly to the vital role that agriculture plays in Africa.

The development of the agricultural sector in Africa requires a long-term vision 
and a reasonable management of resources. The major players of the agricultural 
industry should principally focus on preserving lands, managing water and energy 
and producing a variety of products that assure the best revenues, particularly 
since the risks are bigger than ever in Africa.

Highly experienced and widely knowledgeable about all the problems of the 
continent, SOMDIAA enjoys a huge capacity of investment, well-established 
ethics and an integrated model, as well as a social sense of responsibility that 
allow it to play a key role in accompanying the countries in which it exists to help 
overcome the challenges.
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2. ABOUT SOMDIAA
SOMDIAA is an African company that produces agro-food commodities in 
and for Africa by primarily employing African talents. 

SOMDIAA SA is an Organization, Management and Development Company 
for Food and Agricultural Industries. SOMDIAA develops the agro-food 
fields of sugar, flour, cotton, aviculture and animal feed…

SOMDIAA: An African Company
With primarily African Human Resources (workers, engineers, cadres, liberal 
professions, etc.), SOMDIAA contributes to the local economic boom. Present 
in Central Africa for 40 years, Africa is SOMDIAA’s continent at heart. The group 
has become the reference shareholder of several food-processing units in French-
speaking Africa for 15 years.

SOMDIAA sells its production in the countries of production exclusively. The Group 
thus contributes to the increase in the food self-sufficiency share of the countries in 
which it operates.

The differentiation of SOMDIAA lies in its vertical integration model. The Group activities 
reunite all sectors, from the primary to the tertiary. All steps are organized within the 
Group structure: from the plantation of the cane to its harvest, while passing through 
the production and transformation of sugar until its distribution.  

The SOMDIAA Group credits its strong presence in all the segments of the market 
to its affiliates and privileged relations with multi-products wholesalers (industrials, 
artisans, households, etc.)

g History

SOMDIAA finds its roots in the group founded and managed by the VILGRAIN family. 
In 1947, the Vilgrain family, which also manages the Grands Moulins de Paris, bought 
a concession in Congo and created the first cane sugar production plant (SIAN), a 
flourmill and a peanut oil processing plant. Soon after, various flourmills and sugar 
production plants were established in Gabon, Cameroun and Burkina Faso. 

Established in 1970, SOMDIAA draws from the expertise of the Group by implementing, 
in partnership with the States and private investors, several agro-industrial projects 
in Africa.

In 1991, SOMDIAA, in an endeavor to adapt to the new economic context, became 
part of the privatization process and received back the old sugar processing plant 
SIAN which became the SARIS Congo.
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In 1995, Alexandre Vilgrain succeeded his father Jean-Louis Vilgrain and held the 
reigns of the familial group.

On the 3rd of January, 2011, the two families, Vilgrain and Castel, unified and the 
SOMDIAA Group grew even larger after integrating the SUCAF Centrafrique, SUCAF 
Côte d’Ivoire and SUCAF Gabon.

g CHiffres Clés 
• 18500 collaborators
• 11 affiliates in Africa and the South of the Indian Ocean
• 350 000 tons of sugar produced in one year
• 200 000 tons of flour produced in one year
• 50 000 tons of animal feed
• 40 million eggs
• 360 000 day-old chicks in one year

g Ceo

Alexandre Vilgrain is the Chief Executive 
Officer of SOMDIAA.
Having studied Law at the Faculty of Paris 
Assas, Alexandre Vilgrain embarked on his 
professional activity in 1979 in the food-
processing family group. In this context, 
he assumed several responsibilities, 
particularly in the affiliates of the group 

operating in France, Africa and the Indian Ocean.
In Asia, he established and listed on the stock the Delifrance Asia Company, a 
network of French-themed cafes and bakeries. He followed up the development of 
the company in the whole region of the South-East of Asia. The Delifrance Asia Ltd 
Company was sold in 1998.
In 1995, he became the Chief Executive Officer of the SOMDIAA.
In his capacity as Administrator of the SOMDIAA Group affiliates, he holds several 
powers within external companies. Similarly, he represented SOMDIAA for around 
10 years in his capacity as Non-Voting Director on the Board of Proparco and was 
appointed in 2009 President of CIAN, the French Council of Investors in Africa.
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3 . SOMDIAA VALUES
SOMDIAA practices its activities in conformity with the highest standards 
in terms of technique, quality, profitability and eco-friendliness.

g agro-food expertise

The SOMDIAA Group is a major expert in agro-food industry in Africa.
The Group uses its expertise and know-how to scale up the value of natural resources 
and fully benefit from them. Constantly striving to develop new methods for cultivation 
and harvest, SOMDIAA succeeds in enhancing its revenues while preserving the land 
on which it operates. Moreover, SOMDIAA develops performance techniques such 
as breeding and leads an effective policy of investments in terms of new technologies 
applied to agriculture.

g Contribution to development

Marketing the locally produced commodities, SOMDIAA contributes to the increase 
of the food self-sufficiency share of the States. The Group invests its technical 
expertise, know-how and innovations in favor of the countries where it operates. 
Thus, it is committed to the same obligations as the most advanced countries.

With the solid training to the advanced production techniques that the collaborators 
of the Group receive, a valuable transfer of knowledge, practical experiences and 
competences have become possible.
SOMDIAA directly contributes to the agricultural development and food security in 
the countries in which it operates.

g soCial and environmental responsibility

ENVIRONMENTAL RESPONSIBILITY

Given the nature of its activity, SOMDIAA attaches particular attention to the 
environment and deploys a well-founded policy on environmental responsibility.
The Group has elaborated an environmental policy based on the environmental 
management standard ISO 14001. As a result, it received the certification of 
environmental conformity from the Cameroonian Public Administration.
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SOCIAL RESPONSIBILITY

• Security and Hygiene : 
On every site of the Group exists a Committee of Health, Hygiene and Safety at Work.
The security procedures are put into practice and take into consideration the 
particular risks of our business. Similarly, the awareness of employees is raised 
through trainings, workshops and seminars.

• Product Quality : 
SOMDIAA received : 
- In 2001, a certificate of the conformity of sugars to the Cameroonian standard from 
the Public Administration.
- In 2008, the certification ISO 9001 which proves the implementation of a quality 
management system from the Bureau Veritas Certification France.
It is worth noting that all certificates have been regularly renewed.

•  Training :
Relying on national competences, SOMDIAA recruits local workers and cadres as well 
as encourages the involvement and growth of its collaborators. To do so, SOMDIAA 
puts into effect an effective training policy.
SOMDIAA also has several partnerships with engineering schools in Africa. In addition 
to its financial involvement, the group welcomes young students within its affiliates in 
order to smooth their access to the corporate world.

• People’s Health :
In an effort to preserve the health of its collaborators and their families, SOMDIAA 
has created and maintained a hospital as well as medical and social centers in all its 
sugar processing plants.
Similarly, SOMDIAA finances medical volunteer work.

g somdiaa’s foundation networK

Intensifying its social and joint sector, SOMDIAA has created a network of foundations 
on the Group’s sites of production.
The network of foundations aims at improving the quality of life and developing the 
populations residing in the neighborhoods of the sugar processing plants.
The spirit of SOMDIAA’s foundations is based on the tight collaboration with populations 
and relies on the principle of participative solidarity and accompaniment. The role of 
the foundations is to drive the thinking, planning, implementation, follow-up, advice 
and evaluation of the projects initiated by the groups, mainly by the promotion of 
income-generating activities.
Finally, it is imperative to develop the foundations further each year, in order to put 
into practice sustainable, structuring and empowering projects for local populations.
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4 . COMPANIES
In addition to its headquarters located in Paris, the Group consists of the following 
entities:

g CST, COMPAGNIE SUCRIÈRE DU TCHAD
CST produces sugar, candy and spirulina sweets 
as well as transforms brown and white granulated 
sugar into lump sugar and sugar loaves. Operating 
from Chad, CST annually harvests 3,500 ha of sugar 
canes.

g LA SOSUCAM, SOCIÉTÉ SUCRIÈRE DU CAMEROUN
Operating from Cameroon on the M’Bandjock and 
N’koteng sites, SOSUCAM produces brown and 
refined sugar and transforms a part of sugar into 
small packages (pieces, 1 Kg & 5 Kg, sticks).

g LA SARIS, SOCIÉTÉ AGRICOLE DE RAFFINAGE INDUSTRIEL DU SUCRE
Operating from Congo, SARIS cultivates sugar canes 
and produces brown and refined granulated and 
lump sugar.

g SUCAF CÔTE D’IVOIRE
SUCAF Côte d’Ivoire manages the plantation 
and production of sugar canes on both its sites in 
Ferkessedouogou, as well as the production and 
marketing of brown and refined sugar.

g LA SUCAF GABON
SUCAF Gabon harvests sugar canes as well as 
produces and markets brown and refined sugar on 
the local market.
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g LA SUCAF RCA
Thanks to its sugar cane perimeter, SUCAF RCA cultivates 
and harvests sugar canes and transforms them into brown 
sugar. Following production, refined sugar is imported to 
better meet the needs of the clients, mainly industrials.

g LA SGMC, LA SOCIÉTÉ LE GRAND MOULIN DU CAMEROUN 
 SGMC, harbor mill in Douala, produces and markets wheat flour as well as brans 
and middlings.

g LA SMAG, SOCIÉTÉ MEUNIÈRE ET AVICOLE DU GABON
In addition to poultry farming in Nkoltang, SMAG 
produces and markets flour and cattle feed in its mill 
in Libreville.

g LA COGEDAL, COMPAGNIE GÉNÉRALE D’ALIMENTATION
The activities of COGEDAL, located in Saint Pierre de la Réunion, consist of the 
production of flour, mix and bakery food.



10

5. PRODUCTS AND TRADEMARKS OF SOMDIAA 
GROUP
g PRINCESSE TATIE : A REGIONAL AND COMMON TRADEMARK OF TABLE 
SUGAR

 In 2008, SOMDIAA established the first African 
trademark of sugar “Princesse Tatie”, which symbolizes 
the values of the Group as well as the qualitative and 
quantitative advances that have been made by its 
sugar-processing affiliates.
A 100% guarantee of pure cane sugar, the trademark is 
marketed in the majority of the Central African countries.

g COCO NTO : BEST QUALITY EGGS FOR GABON

SMAG, an affiliate of the SOMDIAA Group, located in 
Gabon, produces and markets 40 million eggs yearly, 
under the trademark “Coco Nto”. It is worth noting that 
the eggs come from its farm in N’Koltang.

g FLOUR TRADEMARKS MEETING THE NEEDS OF THE CLIENTS

The affiliates of SOMDIAA Group market several 
trademarks of flour so as to meet the various needs of their 
clients. Le Coq (Gabon) and La Française (Cameroun) 
are dedicated to bakers, while the Gato (Gabon) and Duo 
(Cameroun) trademarks are used for making doughnuts. 
The Panthère (Gabon) and Boulangère (Cameroun) 
trademarks are flour trademarks dedicated to Viennese 
pastries. The trademark La Lorraine (Ile de la Réunion) 
encompasses a wide range of bakery flour divided into 
“blue ribbon”, “red ribbon” and “gold ribbon”.

g ENERGIE PLUS : UN PRODUIT POUR LA PERFORMANCE DES ELEVAGES

Since farming is a booming sector in Africa, SOMDIAA 
offers a wide array of products dedicated to animal feed 
and marketed under the trademark “Energie Plus”. Such 
products which represent 15000 tons each year are 
dedicated to poultry and fish breeders.
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